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As we reflect on 2020, I’m incredibly grateful for the perseverance and patience 
demonstrated by our customer-members and employees. In the first few months of 
the pandemic, like most business owners, we weren’t certain how to navigate the 
challenges to protect the health of our employees and customers. However, we relied 
on our experiences navigating through volatile periods in agriculture, which gave us 
peace of mind as we faced the challenges together.  

Since the beginning of the pandemic, the Northwest FCS management team has been 
responsive, proactive and innovative as leaders in the Farm Credit System. As a board, 
we met virtually with them every other week to stay apprised of the issues and monitor 
changes in the marketplace. We adapted quickly to a new way of communicating 
virtually from every corner of the Northwest. I believe the new skill sets we learned in 
2020 will greatly enhance our ability to deal with changes in the future. 

Northwest FCS was well positioned going into 2020. With a solid financial foundation 
– strong capital and liquidity – we were able to meet our customers’ borrowing needs, 
despite disruption and volatility. The investments made over the years in operational 
improvements paid off and added to our resilience in meeting the heightened needs 
of our customer-members.  

Cash patronage is an important, foundational value of being a cooperative member. 
Given the exceptional challenges our customers faced in 2020, the board approved a 
special increase in cash patronage dividends from 1.25% to 1.50% of our customers’ 
eligible average daily loan balances. For 2020, this totals a record $177.2 million in 
patronage paid to help our customer-members enhance their liquidity and navigate 
these uncertain times.  

Looking back, we don’t often get the opportunity to put ourselves to the test like we did 
in 2020. I’m incredibly grateful for the association’s dedication to agriculture, forestry 
and fisheries and our commitment to be a consistent, dependable lender through 
uncertain times. In 2020 we never lost sight of our purpose to enhance the lives of 
customers, employees and the communities where we work and raise our families. 

On behalf of the board, I want to thank the employees and leadership team at 
Northwest FCS for their devotion and dedication to this association. And thank you to our 
customer-members. Your resilience is the cornerstone of our exceptional results in 2020.

($ in millions)
Cash Patronage Paid

$108.1
2017

$138.4
2018

$177.2
2020

$99.4
2016

$145.1
2019



and research programs supporting our customers, communities, 
industries and students across the Northwest. These investments 
support 15 universities, community colleges and trade programs, bringing 
our total 2020 stewardship contributions to more than $13 million. 

Human Resource Capacity
We are very pleased with how our employees adjusted quickly to 
working from home, many while caring for their families, to assure 
uninterrupted service to our customer-members. Strong relationships 
are often forged in times of adversity, and we are particularly pleased 
that our employee engagement scores continue to increase. In 
2020 Northwest FCS was recognized by Gallup with an Exceptional 
Workplace Award, one of only 38 companies worldwide to achieve this 
level of engagement based on employee and customer surveys and 
corresponding business results. 

Like our customers, we continue to focus on attracting, developing and 
retaining the best and brightest talent. In 2020, staffing continued 
without interruption by pivoting to virtual interviews and adapting our 
new-hire onboarding process to a work-from-home environment. 
To better serve customers, we also realigned all direct lending and 
insurance staff together into one business unit.

Operational Capacity
The resiliency of our operational capacity was displayed in 2020 as 
our technology helped employees navigate a sweeping transition to 
a predominantly work-from-home environment. This transition was 
effective in almost every measure, prioritizing the health and safety 
of our customers and employees while supporting robust business 
activity and accomplishing our strategic initiatives. Working through 
challenges helped drive employee engagement and made us more 
agile in delivering and adapting to change.

In 2020 we continued to transition and update our technology 
systems. Though the pandemic caused delays in certain projects, 
we made progress in a number of operational areas. Most notable 
was implementation of a new loan origination platform. This was a 
significant project impacting most job functions throughout the 
organization. We continue to optimize and improve the system, and 
the lessons learned are providing insights and direction for continual 
technology and process improvements.

Financial Capacity
In 2020, the association performed exceptionally well in almost every 
financial and credit metric. This is a true testament to the strength of 
our customer-members and your ability to manage through volatility. 

The association’s earnings were $315.7 million compared to $291.5 million 
in 2019. Capital increased from $2.7 billion in 2019 to $2.8 billion in 2020, 
which allowed us to be a source of strength for our customer-members 
facing adversity. The Northwest FCS Board of Directors also approved a 
special increase in patronage dividends for 2020 from 1.25% to 1.50% of 
our customers’ eligible average daily loan balances. Eligible customers 
received a portion of their patronage payment in mid-2020 to help them 
navigate these challenging times. At this time, we plan to return to a stable 
patronage level of 1.25% for 2021.

Looking ahead
Our purpose as a cooperative is to improve the lives of our customers, 
employees, communities and the industries we serve – especially in a year 
like 2020. The pandemic has been an economic and management challenge 
for everyone, and we will likely see ongoing volatility and uncertainty in 
2021. Yet, we’re increasingly impressed with your ingenuity and flexibility 
during these unprecedented times. 

Thank you for your patience as we serve you during COVID-19 conditions, 
and for your continued support of our cooperative.   
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2020 was a year of unexpected challenges and disruptions as we adapted to the coronavirus pandemic 
and other adversities. Against the headwinds of these extraordinary events, we are extremely grateful for 
the resiliency and flexibility shown by our customer-members and employees. As we’ve seen time and 
again in the midst of crisis, you are rising to the occasion, working through the challenges and positioning 
for a changed future. 

Overall, most customer-members experienced favorable business outcomes in 2020, due in part to 
historically low interest rates, fiscal stimulus and favorable conditions for most segments of agriculture, 
forestry and fisheries. While the economic and personal challenges have been significant, many 
customers are finding new opportunities and innovating at a faster pace. 

We are extremely pleased with our association’s performance in 2020 as we pivoted to a predominantly 
work-from-home environment, while sustaining high levels of customer and employee engagement. 
With strong capital and liquidity, we were able to meet our customers’ heightened needs, sustain support 
for our struggling communities and achieve impressive financial results. 

Our multi-year investments in the four core areas of our business were instrumental in helping us 
persevere and thrive through the challenges in 2020. We continue to make important progress in 
these areas to deepen customer-member relationships, develop talented employees, maximize 
operational efficiencies and deliver strong financial performance.

Customer Capacity
Being a dependable lender through economic uncertainties and business cycles is a vital part of our 
mission. In response to 2020 events, we provided numerous COVID-19 assistance programs to support 
customers impacted by the pandemic. The low interest rate environment, coupled with dynamic market 
conditions related to the pandemic, fueled strong loan demand from new and existing customers as 
evidenced by our average daily loan balance growth of approximately 6% in 2020 compared to 2019. 

Farm Credit’s mission is to serve the entire spectrum of agriculture, forestry and fisheries. We know 
challenges abound for young, beginning and small (YBS) producers, especially those without a legacy 
operation providing financial support. Amidst the challenges of 2020, we remained committed to 
supporting young, beginning and small producers and increased the number of new YBS loans by 11% 
and increased total new YBS loan volume by 25%.

We know our performance as a cooperative depends on the success of our customer-members. Helping 
you navigate your businesses through volatility is why we continue to invest in customer learning through 
our Business Management Center. In 2020 we quickly pivoted our in-person BMC programs to deliver 
effective, timely content virtually, while protecting the health of our customers and employees. While we 
all missed our face-to-face connections with you, the response to remote learning has been positive.     

In 2020, stewardship investments in our communities and industries were significantly expanded 
to address the challenging impact of COVID-19, wildfires and extreme weather events. We doubled 
our support for local food banks and directed Rural Community Grant dollars to organizations providing 
essential services. The board also approved a special $10 million investment directed towards education 

CEO Insights

($ in billions)
Capital

$2.4
2017

$2.8
2020

$2.2
2016

$2.5
2018

$2.7
2019

($ in millions)
Earnings

$250.6
2017

$302.0
2018

$315.7
2020

$247.2
2016

$291.5
2019

Phil DiPofi 
President and CEO
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Purpose Driven
To improve the lives of customers and 
employees, the communities where we 
work and raise our families, and the 
Northwest agriculture, food and fiber 
industries that perform a vital role in the 
United States and around the world.


