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($ in millions)Cash Patronage Paid

2019

2020

2022

2018

2021

$177.2

$165.2

$145.1

$138.4

$186.5
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BOARD of Directors
On January 1, 2023, Northwest FCS merged with Farm Credit 
West to form AgWest Farm Credit, serving more than 22,000 
customers throughout eight western states. This strategic 
merger of two very successful, financially strong Farm Credit 
associations will enhance our current capabilities to serve 
generations of farmers and ranchers well into the future. 

On behalf of the board, I want to thank Phil DiPofi for 
his profound contributions as President and CEO these 
past 12 years. His visionary leadership and steadfast 
commitment to building our capacities to better serve 
our customer-members, develop our staff, expand our 
stewardship and advance technology has positioned us 
well for the road ahead.  

I also want to thank our talented leadership team and dedi-
cated employees for the exceptional results we experienced 
in 2022. Your commitment to our cooperative’s success and 
your passion for helping our customers succeed is greatly 
appreciated. Your efforts are making a significant difference 
in the lives of many. We are extremely grateful for your 
contributions over the years and excited about our bright 
future as AgWest Farm Credit. 

By all measures, 2022 was an exceptional year for the association, 
with strong earnings and growth in our financial foundation, loan 
portfolio and crop insurance business. Based on our earnings and 
financial position, the board voted to again return cash patronage 
dividends to eligible stockholders equal to 1.25% of their eligible 
average daily loan balances. For 2022, the association returned 
a record $186.5 million to customers who reinvest these dollars 
back into their operations and local communities.

In addition to patronage, we increased our stewardship giving 
throughout the Northwest. In 2022, the board designated 
an additional $4 million to support our local communities. 
Ninety-seven projects recommended by Local Advisory 
Committee members were funded totaling nearly $1 million 
per state. These projects included gymnasium shot clocks for 
Class C high schools in Montana, renovations to Oregon State 
University’s wine lab, improvements to fairgrounds in Idaho, a 
Commercial Driver’s License training program for high school 
students in Washington and the replacement of equipment  
for a rural fire department in Oregon. 

In 2022, our board of directors continued to effectively lead 
Northwest FCS by closely monitoring the association’s perfor-
mance while working to shape the future of the association as 
we moved forward with the proposed merger with our partners 
at Farm Credit West. 



CFO Insights

Tom Nakano
Chief Financial Officer

($ in millions)Earnings

2019

2020

2022

2018

2021

$315.7

$352.1

$291.5

$302.0

$352.8

($ in billions)Capital

2019

2020

2022

2018

2021

$2.8

$3.0

$2.7

$2.5

$3.1
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Despite economic challenges, supply chain issues, global unrest, and mixed moisture conditions throughout the 
Northwest, 2022 was another year of solid performance by our customer-members. Against the headwinds of 
these events, we are extremely grateful for the resilience and flexibility demonstrated by our customers. As we’ve 
seen time and again, you are rising to the challenges and finding opportunities to position your businesses well for 
the future. 

Interest rate increases were a black cloud in 2022, and we understand the constraints this places on many business 
owners. Overall, most of our customers entered 2022 well positioned to manage the volatility. While the path of 
the Federal Reserve is uncertain, our lending teams are working to assist customers in evaluating their financial 
operations and loan structures as needed.  

Key to our strong performance continues to be the diversity of our portfolio and the strength of our customer-members. 
We experienced record loan portfolio growth and very few troubled loans.  Our board and leadership team also 
successfully completed preparations for a merger with Farm Credit West to form AgWest Farm Credit, which was 
effective January 1, 2023. 

In this report, we’ve highlighted 2022 accomplishments in the core areas of our business: building strong relationships 
with customer-members, growing and retaining highly talented employees, maximizing operational efficiencies and 
delivering strong financial performance.  

Customer Capacity
We continue to focus on customer engagement and putting our customers at the center of everything we do. 
Our customer engagement scores from Gallup improved from 4.61 in 2021 to 4.67 in 2022, which reflects our 
teams’ commitment to delivering a positive experience for our customers.  With these insights, we focus our 
efforts on being accessible and responsive, helpful and clear in our communications, and making it easier for you 
to do business with us. 

We’ve continued to invest in technology to help customers save time and gain efficiencies. The use of our online 
banking platform continues to grow and additional improvements were made to the platform in 2022. Over the 
course of the year 1,674 customers adopted online banking services, and more customers used Mobile Check 
Capture to deposit checks remotely.   

To help customers manage risk and navigate change we continue to invest in our Business Management Center. 
During the height of the pandemic in 2020-2021 our teams pivoted quickly to provide customer learning through 
webinars and on-demand content. 2022 was a refreshing change for everyone to be back in person for our customer 
learning events. Going forward, we will continue to provide economic insights and management resources when and 
where you want to consume them.  

Looking Ahead
As we reflect on these 2022 results, and all that has been accomplished by our 
cooperative over the past 31 years, we honor the legacy of Northwest Farm Credit 
and pause to appreciate the profound efforts of the directors, local advisors and 
employees who were instrumental to our success.   

As part of this reflection, we thank Phil DiPofi as President and CEO of Northwest FCS 
for the past 12 years. The association has grown tremendously across our customer, 
human resource, operations and financial capacities as a result of Phil’s vision and 
leadership.  This has allowed Northwest FCS to deliver strong patronage returns to 
our customers, demonstrate a high level of stewardship to our communities and be 
recognized as a Gallup Best Places to Work for multiple years.  

In our merger with Farm Credit West, we start 2023 as a new association with a 
new name, AgWest Farm Credit, and a new brand. We are excited about many new 
opportunities to come, knowing we will carry on the best pieces of Northwest FCS 
going forward. 

Looking ahead, the future is bright for the next generation of agriculture, forestry 
and fisheries producers in the West. 

Human Resource Capacity
Understanding and supporting our employees’ experiences remains a top priority 
and is being reinforced through engagement activities. Employee learning is 
ongoing with on-demand, virtual and onsite experiences. Our robust learning 
and development programs include leadership and coaching opportunities for all 
employees, demonstrating our commitment to helping them learn and grow. 

The scope and amount of work done by our employees in 2022 is truly monumental. 
Not only did they carry out a heavy workload to support business growth, many 
team members were also involved in the preparation and due diligence required 
for a successful merger with Farm Credit West. We couldn’t be more proud of our 
employees and the commitment they show to our customers, fellow employees 
and our communities. 

Operations Capacity
Making it easier for employees to provide high-quality service by improving processes 
and technology has been our focus for many years. In 2022 we continued to support 
ongoing improvements of nCino, our loan origination system, and related systems 
and processes. The allocation of resources in this area continues to drive system 
improvements and help our staff use technology effectively, while eliminating 
significant dependencies on legacy software. 

Financial Capacity
Financially, the association performed exceptionally well, with nearly all key earnings 
and credit quality ratios being favorable to our 2022 plan. Northwest FCS had very 
strong loan growth in 2022 which led to $352.8 million in earnings, which is a record 
year for the association. In addition, capital increased from $3.0 billion in 2021 to 
$3.1 billion, positioning us well to remain a reliable, consistent source of credit for 
our customer-members. 

The association’s loan portfolio is well diversified and we expect credit quality to 
remain strong overall in the near term. Nonaccrual loan volume and delinquencies 
remain low in relation to annual goals and historical averages.

Based on these strong financial results, the Northwest FCS Board of Directors 
approved a cash patronage dividend to stockholders equal to 1.25% of their 
average daily loan balances in 2022. In total, cash patronage paid to eligible 
customers was $186.5 million.
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Local ADVISORS

Brian Alegria Tieton
Austin Allred Royal City
Justin Andrews Prosser
Brian Baumann Washtucna 
Loren Beale Pomeroy
Ed Blok Lynden
Caleb Boettcher Eatonville
John Burton MossyRock
April Clayton Orondo
Scott Crawford Kennewick
Ravinder Dhaliwal Lynden
Adam Dolsen Yakima
Kevin Dorsing Royal City
Chris Eckhart Deer Park
Patrick Escure Quincy
Amy Frye Mount Vernon 
 Sitka, AK
Mike Goettl Yakima
Chuck Goldmark  Okanagon
Alan Groff Wenatchee
Taryn Hartley Prosser
Ian Jefferds Coupeville
Russell Kehl Quincy
Todd Kimball  Walla Walla
Evan Konshuk Spangle
Leanne Krainick Enumclaw
Mike Lowe Ellensburg
Thomas Merkle Moses Lake
Zach Miller Pasco
Kyle Morscheck Clarkston
Jerry Nelson Burlington
Paul Neiffer Dayton
Brian O'Leary Seattle
Robert Ricci Snohomish
Brenton Roy Prosser
Court Stanley Centralia
Jim Stone Lakewood
Lori Stonecipher Walla Walla
Doug Swinney Palouse
Keith Tiegs Pasco
John Tillman Elma
Daniel Westacott Farmington
Kriston Weyns Moses Lake 
Nick Weber Cotton
Bill Wirth East Wenatchee
Matt Zeiler Odessa

Les Arthun Wilsall
Neil Barnosky Sheridan
Tara Becken Big Timber
David Bell Great Falls
Roger Berg Hilger
Bill Bergin, Jr. Melstone
Mark Bergstrom Brady
Dusty Berwick Bainville
Shawna Billmayer Hogeland
Ryan Bogar Vida
Jonathan Bolstad Homestead 
Rich Bronec Carter
Shilo Capp Volborg
Mark Coverdell Fairfield
Nate Finch Dillon
Brandon Flynn Townsend
Kristin Gasvoda Big Sandy
Scott Glasscock Angela
Jackie Grimsrud Roy
Garrett Grubb Conrad
Colleen Gustafson Browning
Courtney Herzog Rapelje
Jared Holzrichter Frazer
Michael Huber Great Falls
Tony Johnson Dell
Tyler Judisch Ledger
Kelly Kehler St. Xavier
Steve Lackman Miles City
Sherwin Leep Bozeman
Andrew Maki Corvallis
Jim McCabe Ekalaka
Jared Miller Gildford
Kurt Myllymaki Stanford
Ken Olson Richey
Miles Passmore Kalispell
Tracey Pearce Twin Bridges
Trudi Peterson Judith Gap
Ryan Pfeifle Great Falls
Bruce Richter Joplin
Jeff Schafer Denton
Shon Simonson Loring
Jim Stampfel Absarokee
Kathy Starkel Ronan
Carma Steffes Plevna
Lacey Sutherlin Stevensville
Kurt Swanson Valier
Lori Swanson Chinook
Duane Talcott Hammond
Jayme Tash Dillon
Marty Thievin Richland
Carla Tihista Nashua
Mark Tombre Savage
Lee Van Dyke Manhattan
Alan Venema Manhattan
Patrick Verlanic Drummond

William Anderson  Brownsville
Roben Arnoldus Cove
Bryce Balin Klamath Falls
K.C. Bare Culver
Steve Bickford Hood River
Wade Bingaman Imbler
Gorham Blaine Parkdale
Daniel Boyajian Williams
Ryan Boyle Madras
Dan Corn Ontario
Blake Crosby  Oswego
Tim Dahle The Dalles
Paul Denfeld Hillsboro
Tori Dennis Prineville
Emilie Dierickx  Forest Grove
Scott Eder  Silverton
Tom Fessler Mt. Angel 
Scott Gibson Junction City
Javier Goirigolzarri Roseburg
Michelle Gray North Powder
Levi Hermens Wallowa
Joe Hill Baker City
Shauna Hinton Montague, CA
Karl Jensen Pilot Rock
Kenneth Jensen Vale
Roy Johnson Etna, CA
Kyle Kenagy Oakland
Alan Keudell Aumsville
Jeremy Knapp Langlois
Cameron Krebs Boardman
Diane Kunkel Portland
Julie Lourenzo Tillamook
Jerry May Central Point
Beth McClaran Joseph
Scott McKenzie Sixes 
Nick Moxley Bonanza
David Neal Tangent
Ellie Norris Roseburg
Eric Orem Heppner
Randy Perkins Adams
Nathan Rea Milton Freewater
John Reerslev Junction City
Shannon Rust Echo
Grant Simpson Moro
Alex Sokol Blosser  Dayton
Marc Staunton Merrill
Eric White Nyssa
Walter Woodhouse Merrill

Luke Adams Rupert
Logan Alder Malad 
Greg Anderson    American Falls
Jeff Bartschi Montpelier
Jeff Blanksma Jr. Hammett
Chris Brannan Craigmont
Connie Christensen Blackfoot
Brent Clayton Ammon
Joseph Clayton Eagle
Craig Corbett Grace
Coy Crapo St. Anthony
Jack Faulkner Gooding
Bruce Foster Aberdeen
Darin Harper Declo
Brantly Hatch Bancroft
Burke Hillman Hamer
Brian Huettig Hazelton
Josh Jones Troy 
Philip Kaufman  Lewiston
Kryst Krein American Falls
Spencer Larsen Blackfoot
Derek Larson Burley
Ron Lockwood Filer
Brent Lott Idaho Falls
Eric Maupin Ashton
Joe Miller Jerome
Adam Nielsen Jackson
Nathan Noah Cambridge
Rick Pancheri  Howe
Lisa Patterson Heyburn
Greg Payne Caldwell
Aaron Povey American Falls
Brenda Richards  Murphy
Kay Riley Fruitland
Jade Searle Shelley
Jeanne Stubbers Kamiah
Allan Swainston Preston
Gerald Tews Filer
Camellia Thurgood Nampa
Ritchey Toevs Aberdeen 
JenniferTraughber Jerome
Greg Troost Parma
Garth VanOrden Blackfoot
Shane Webster Rexburg
Jordan Whittaker Leadore
Jared Zito Hammett
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